Minutes
Bethlehem High School
July 21, 2009

A meeting of the Board of Directors of Bethlehem High School was held on the above
date in the St. Mary Rachel Rooks Media Center at Bethlehem High School. Chairperson
Chad McCoy called the meeting to order at 6:00.

Present: Chairperson McCoy, Rev. Bill Hammer, Michelle Berger, Patrick Conway, Bill
Newcomb, Bridgett Wilson, Phyllis Wilkins, Debbie Ray, Principal Tom Hamilton, and
Secretary Mary Stuart Haydon

Absent: Bill Huston, Vice Chair Jerri Riney, Steve Heil, Rev. Troy Overton, Gwen
Simpson, Michelle Ball, and Rev. Chuck Walker

Visitors: Tom Brown — Athletic Director/Buildings and Grounds/Transportation

New Board member Debby Ray was introduced to the Board.

The minutes from the June 16, 2009 meeting were reviewed. Phyllis Wilkins motioned
to approve the minutes as presented. Bridgett Wilson seconded the motion and all voted

in favor.

Tom Brown reported the following:

Athletics: *Fall sports (golf, football, soccer, volleyball) have begun with the
exception of Cross Country, which will begin in one week. * Gym bleachers have been
installed on the “home™ side. * A new soccer practice facility is being used and everyone
is very pleased. The field is located at the Old Kentucky Home Middle School site. Rent
for the site is }% the cost of the St. Thomas Field. There are no negatives on the part of St.
Thomas. *We are saving $9800 by not mowing the baseball and soccer fields. *Two-
fifths of the money needed to complete the gym floor is in hand. By next summer, we
should have $40,000 ($65,000 is the total needed for the job).

Transportation: All buses have been inspected and are ready to go. We should
have the same routes and same drives as last year. The number of riders should also be
about the same as last year.

Facilities: The main school building is ready to go for the school year. Furniture
in once classroom was replaced; electrical wiring was updated in the cafeteria; the gym
floor will be recoated during fall break. * A custodian has been hired for 10 hours per
week.



St. Joe Prep Hall: $29,000 has been raised to date ($36,000 is needed to start
work on the fitness center area). * August 4, Planning and Zoning should approve
rezoning the property for (partly) school/church use. This should be a procedural issue
and no problems are anticipated for the approval. After the approval is gained, BCD will
apply for the permits (this should happen on August 5). *We have gotten one $3000
loan. We have done a second call to reemphasize the notion ofthe loan agreement.
*BCD estimates that it will take 6-8 weeks to finish the fitness side. *$34,000 is needed
to finish the other side. *We collected $3000 in rent for the month of July. *Painting the
outside of the building will begin next week. Adams Painting won the bid. The cost is
$1500. *Ifsomeone wishes to donate 60% ofthe total project cost, they will have
naming rights. (Total cost is $45,000). *Fr. Bill suggested the possibility of selling St.
Joe Prep spiritwear through the Bethlehem bookstore. Tom Brown will talk to Patty
Nevitt about this.

Principal’s Report: Tom Hamilton reporting the following:

*One classified staff person changed his mind about joining the Bethlehem staft.

*Sandra O’Hare will assume the position of Library Aide. We saved $3500 with
this staffing decision.

*Allbut 2 freshmen will be at orientation.

*July 30, we will go from WinSchool to PowerSchool, which will require an all-
day training session.

*The opening day of'school will include a “housekeeping” timeframe for parents
— all business can be taken care of at this time (timeframe — 1:00-6:00).

*Leisa Schulz will speak at the School Board retreat on August 15. Anagenda
for the morning will be forthcoming.

*A five-year strategic plan will be presented at the Chancery on Thursday night
(July 23).

* AP scores for the year were impressive — all 3 Calculus students scored a 4 or 5;
Biology, 4 of 6 students scored a 3 or better; 40% were successful in English; History did
not meet national averages. Next year, taking the AP exam will not be optional. New AP
courses for the upcoming academic year will be English Lit and English I1I.

*National Merit goal: 1 per year.
*Technology issues: Due to the major technology problems this summer, Tom is

going to rethink and restructure technology. Tom will contact Ray Bishop who works for
the archdiocese and whose wife is a teacher at St. Joe.



*There was a successful overseas summer trip.

*Drug Testing: All fall athletes are to be given an initial drug test. Then,
sometime before October 15, a random test will be given to 40% of all initially tested
athletes. OnOct. 15, there will be another initial test for the winter sports, and February
15 for spring sports. * Any new parents will have to attend a drug testing seminar.

*Enrollment is 303 at this time.

Finance/Bud get:

There was no financial report because computers were down. However, Phyllis
Wilkins did say that Steve Heil and Steve Greenwell had joined the Finance Committee.
Also, the committee has 2 goals for the coming year: create and document a fixed asset
schedule, and create an internal audit committee.

School Board/Admin Retreat:

The retreat will be held August 15 with coffee/donuts at 8:30 and the retreat to
begin at 9:00.

Other Business:




